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The annual accounts of the Innovative Medicine Initiative Joint Undertaking for the year 2010 have been prepared in
accordance with the Financial Regulation applicable to the general budget of the European Union and the accounting
rules adopted by the Commission's Accounting Officer, as are to be applied by all the institutions, agencies and joint
undertakings.

I acknowledge my responsibility for the preparation and presentation of the annual accounts of the Innovative
Medicine Initiative Joint Undertaking in accordance with art 61 of the Financial Regulation.

I have obtained from the authorising officer, who certified its reliability, all the information necessary for the
production of the accounts that show the Innovative Medicine Initiative Joint Undertaking's assets and liabilities and
the budgetary implementation.

I hereby certify that based on this information, and on such checks as I deemed necessary to sign off the accounts, I
have a reasonable assurance that the accounts present a true and fair view of the financial position of the Innovative
Medicine Initiative Joint Undertaking in all material aspects.

Kham LE
Accounting Officer

of The Innovative Medicine Initiative Joint Undertaking
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" The Innovative Medicines Initiative is a unique Public-Private Partnership (PPP) between the
pharmaceutical industry represented by the European Federation of Pharmaceutical Industries and
Associations (EFPIA) and the European Union represented by the European Commission. "

The Innovative Medicines Initiative Joint Undertaking (IMI JU) was set up by Council Regulation (EC) N° 73/2008
of December 2007, for a period up to 31 December 2017.

On 16 November 2009, the IMI JU had the operational capacity to implement its budget and therefore
became autonomous. Until this date, the European Commission (EC) was responsible for the establishment
and the initial operations of the IMI JU in collaboration with the other Founding Member, the " European
Federation of Pharmaceutical Industries and Associations” (EFPIA), in accordance with Article 16 of the
Council regulation establishing the IMI JU.

The year 2010 was IMI JU's first full year of activities.



1.

1.1.

FINANCIAL STATEMENTS

Balance sheet

Heading

Description

'I. NON-CURRENT ASSETS
Long - term pre-financing
Tangible fixed assets Computer hardware
Computer hardware
Depreciation

Il. CURRENT ASSETS

Cash & Cash equivalents

| Short term receivables

TOTAL ASSETS

lll. NET ASSETS

Members Contributions

| Accumulated contributions
| used in previous years

Contributions from members

used during the year

Cash at banks
Cash transit (in)

Cash transit (out)

Accrued income

Advances on missions

Advances on salaries
Staff

EU & EFPIA Contribution

Reporting period

FE2010/ SIS
34.725.685,34

34.704.183,27

21.502,07
28.440,09
-6.938,02

70.870.344,49

70.731.066,75
70.731.612,03
0,00
70.731.612,03
-545,28

139.277,74
129.096,02
5.243,70
4.638,02
300,00
105.596.029,83

-80.368.941,68

-108.754.197,40

621.906,70

27.763.349,02

Comparison Period |
__(Nov-Dec 09)

0,00 |

0,00

0,00
0,00
0.00

81.703.611,46

81.650.776,02
81.655.045,82
711.167,90
80.943.877,92
-4.269,80

52.835,44
51.067,35
0,00
1.768,09

0,00
81.703.611,46

-81.195.990,70

-81.817.897,40

0,00

621.906,70

-81.195.990,70 |




|

Heading

Description

Reporting périod
2010

IV. NON-CURRENT LIABILITIES

Long term provision

V. CURRENT LIABILITIES

Accounts Payables

Sundry payables

Other accounts payables

| TOTAL LIABILITIES

Consolidate entities
Suppliers
Verification - invoices

Taxes, salaries and

social security
Payables-Staff
Pension contribution
Sickness insurance
Taxes
Accident insurance
Unemployment
insurance for T.A.

Estimated "in-kind"
contribution” from
EFPIA

Cost claims to be
validated (eligibility to
be confirmed)
Accrued charges

-25.227.088,15

-3.964,86
-1.785,00
-6.277,12

4.097,26

-49.577,93
0,00
-18.362,62
-8.287,72
-18.371,53
-1.316,47

-3.239,59

-25.173.545,36

-14.160.447,00

-10.626.285,00
-386.813,36

-25.227.088,15

Comparisoﬁ;ri;d—
{Nov-Dec 09)

-3.547,19
-3.547,19
-504.073,57

-14.685,23
-3.082,00
-113.491,35
101.888,12

-33.885,28
-604,41
-12.366,64
-5.352,05
-12.593,28
-849,93

-2.118,97

-455.503,06

0.00

0.00
-455.503,06

-507.620,76




1.2. Economic outturn account

Heading Description

I. OPERATING
REVENUES

Miscellaneous income

Il. ADMINISTRATIVE & OPERATIONAL EXPENSES

Administrative Expenses

Experts & Related Expenses

Fixed Assets related expenses
Other administrative expenses
Other administrative expenses

with Consolidated entities
Rental expenses
Staff expenses

Operational Expenses

DEFICIT FROM OPERATING ACTIVITIES
Hl. FINANCIAL REVENUE

Interest Revenue

IV. FINANCIAL EXPENSES

Interest Expense

Other Financial expenses

SURPLUS FROM NON-OPERATING ACTIVITIES

CONTRIBUTION FROM MEMBERS USED DURING THE

YEAR

-621.906,70

- ﬁ;poﬁlﬁé périod —Comparison Period
2010 (Nov-Dec 09)
44.164,01 0,00
44.164,01 0,00
-28.404.492,41 -672.958,13
-3.083.378,38 -672.958,13
-341.077,98
-6.938,02
-529.109,27 -522.759,94
-60.654,68 -3.082,00
-302.819,65
-1.842.778,78 -147.116,19
0,00
-25.321.114,03 0,00
t'
-28.360.328,40 -672.958,13
601.515,31 51.067,35
601.515,31 51.067,35
-4.535,93 -15,92
-4,148,78 0,00
-387,15 -15,92
596.979,38 51.051,43
-27.763.349,02




2, ACCOUNTING RULES

The financial statements comply with the accountancy provisions adopted by the Accountant of the
European Commission in accordance with the General Financial Regulation art. 133 and 185, and the
Financial Rules of the Innovative Medicines Initiative joint Undertaking, especially section 3, article 44.

> Tangible and intangible fixed assets.

Tangible and intangible fixed assets are evaluated at their purchased costs in euro (or if necessary, in
foreign currency converted into euro with the exchange rate in force at the time of the purchase). The
booking value of an asset is considered as being equal to its purchase price or production costs, including
negative or positive revaluation amounts.

According to article 210 of the Implementation rules-and article 90 of the Financial regulation, “All items
acquired whose purchase price or production cost is EUR 420 or more, with a period of use greater than
one year, and which are not consumables shall be entered in the inventory and recorded in the fixed assets
accounts.”

The ancillary costs are included in the asset value or recognised as a distinct asset if they will generate a
future economic advantage. Any repair or maintenance is entered in charge in the book year when it occurs.
The depreciation is calculated according to the straight-line method on a monthly basis in order to distribute
the cost during the lifetime of the asset.

The assets might be subject to adjustment at the annual accounts closure date, and EU Accounting rule Nr 6
foresees that detailed internal and external costs linked to internally developed intangible assets should be
tracked and disclosed in the annual accounts.

Depreciation table (Standard rates).

Depreciation rate,
Asset type consolidation
manual
| Intangible fixed gssets - —
|_Software for persanal computers and servers = o 25%
| Tangible fixed assets = -

Land o 3 o 0%
_Buildings i - 4% .
. Plant and equipment p—— i -

: Lifting and mechanical handling equipment for public works, prospecting and mining 12,5%

Control and transmission devices, motors, compression, vacuum and pumping equipment 12,5%
| Equipment for the supply and treatment of electric power - 12,5%, 25% |
|_Specific electric equipment - 25%

f Furniture and vehicles

I Office, laboratory and workshop fumniture _ 10%

I Electrical office equipment, printing and mailing equipment 25%

[ Print shop and post room equipment i N | 12,5% }

Equipment and decorations for garden, kitchen, canteen, restaurant. créche and school 12,5%

| Motorised outdoor equipment —— - - 25%
Fumniture for restaurant/cafeteriabararea : 10%, 12,5%

__Cash registers and card acceptor devicess B 25%

| Antiques, artistic works, collectors'items - —| 0%

|_Transport equipment (vehicles and accessories) B 25%

[ Computer hardware S = ]

,_Computers, servers, accessories, data transfer equipment, printers, screens ] 25% |

| Copying equipment, digitising and scanning equipment _ 25%



Other fixtures and fittings

Telecommunications equipment 25%
Audiovisual equipment 25%
Computer, scientific and general books, documentation
Computer books, CDs, DVDs 33%
Scientific books, general books, CDs, DVDs 25%
Health, safety and protective equipment, medical equipment, 12,5%

| Fre-fighting equipment, equipment for surveillance and security services

» Receivables.

Receivables are evaluated at their liquidated value.
No provision for doubtful account is established for transactions between European institutions and bodies
(consolidated entities).

> Provision

IMI JU makes provisions when there is a legal and justified obligation which results from a past transaction
and if there is a probability that its own resources have to be consumed to settle this transaction. However,
the provision amount should be estimated in a reasonable and reliable way.

» Contribution of founding members

According to the note of the Accounting Officer of the Commission, subsidies and contributions that the
Joint Undertaking receives from the European Union and other members are considered as investments.
They will be consolidated in the books of European Union by using "Equity method". This view is also
evidenced by the Commission decision SEC (2007) 607/2 and confirmed by EC accounting rule nr 1.

> Revenues and expenses

Revenues and expenses are entered in accordance with the principles of accrual basis accounting,

» Financial revenues and expenses.

According to Article 11 of the statutes of IMI Joint Undertaking, "any financial interests yielded by the
contributions paid by its Members shall be considered to be revenue of the IMI Joint Undertaking.

» Contingent liabilities and contingent assets

A contingent asset is a possible right that arises from past events and whose existence will be confirmed
only by the occurrence or non-occurrence of one or more uncertain future events not wholly within the
control of the Agency.

A contingent liability is:
- apossible obligation, that arises from past events, and whose existence will be confirmed only by
the occurrence or non-occurrence of one or more uncertain future events not wholly within the
control of the Joint Undertaking or

- apresent obligation that arises from past events but is not recognized either because it is unlikely
that the Agency will use its own resources to settle the obligation or because the value of the
obligation cannot be measured with sufficient reliability.



3. NOTES ON FINANCIAL STATEMENTS 2010

3.1 Fixed assets

Fixed assets bought for 28.440,09 EUR related to "Computer, Hardware", are booked in year 2010 and
depreciated yearly by 25% of their historical value.

3.2 Long term pre-financing

IMI JU has awarded a total amount of 34.704.183,27 EUR as pre-financing to 14 beneficiaries all over
Europe for 15 long term scientific projects which addressed the three strategic pillars: Predictivity of
Efficacy Evaluation, Predictivity of Safety Evaluation, Education and Training.

The initial budget for this 1st Call included a maximum financial contribution from the European
Commission to the IMI JU of € 122.7 millions and ‘in kind’ contributions estimated at € 172 million by the
research based companies that are members of EFPIA.

3.3  Current Assets

Current assets are mainly constituted of Cash in bank amounted to 70.731.066,75 EUR and miscellaneous
advances to member staffs.

An amount of 129.096,02 EUR is also booked as bank interest income for 4™ quarter of 2010, but cashed in
January 2011,

3.4 Contributions and Provisions
A net assets of 80.368.941,68 EUR is booked in year 2010, as the total of contributions from Joint
Undertaking founding members and the results of activities during the years 2009 and 2010.

As of end 2010, the cumulated cash contribution received from its members amounts to 108.754.197,40
EUR:

Cash received from the <

Year Commission Cash received from EFPIA clfnt;'ifs';':nt:: .

Administrative | Operational Administrative EFPIA

2.391.933,31 | 78.643.200,00 711.167,90 81.746.301,21
2009 (contribution through pre-financing to IMI's

71.596,19 suppliers) 71.596,19

2010 4.305.840,00 | 20.504.000,00 2.126.460,00 26.936.300,00
Total 6.769.369,50 | 99.147.200,00 2.837.627,90 108.754.197,40

Above table presents contributions from founding members that IMI JU received and booked since the date
of autonomy. Contributions before this date are detailed in part "4.9 Conclusion".



3.5 Current liabilities

> Long term provision

Long-term provision booked last year for an amount of 3.547,19 EUR is cancelled in year 2010, after the
positive decision of European Court of Justice on salary indexation for staff members.

»  Accounts payables

Accounts payables of IMI JU as of Dec 2010 comprise a short-term debt of 1.785 EUR with "Centre for
translation", payables to vendors of 6.277,12 EUR and "invoices to be validated" for an amount of 4.097,26
EUR.

>  Sundry payables

Sundry payables, mainly constitute of taxes, different insurances related to salary, in favour of staff
members.

> Other accounts payables and contingent liabilities.

According to accrual accounting principles, an amount of 386.813,36 EUR is booked as accrual charges
relating to "invoices to be received (charges of year 2010, but invoices received in 2011), accrual for expert
costs occurred in 2010, for missions of staff during year 2010 not yet settled, and for holidays 2010 that
staff members have not yet taken during the same year.

Accrual should be booked also, regarding operational expenses:

- 14.160.447 EUR as an estimated amount for the "in-kind" contribution of EFPIA through several projects
launched during year 2010;

- 10.626,285 EUR as total amount of cost claims received from beneficiaries during year 2010, but not yet
validated or paid as of 31 December 2010.

The fifteen projects of Call 1, launched in 2010 are listed below, with the corresponding contribution in
cash from IMI JU, pre-financing paid, corresponding budget for year 2010 splitting in cash contribution of
IMI JU and the "in-kind" one of EFPIA.
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3.7 Economic outturn account.

IMI JU ended the year 2010 with an accounting result of — 27.763.349, 02 EUR.

»  Administrative expenses

Administrative expenses amounted to 3.083.378,38 EUR comprises mainly of staff salary expenses
(1.842.778,78 EUR), experts reimbursement (341.077,98 EUR), renting fees (302.819,65 EUR) and
other administrative expenses (529.109,27 EUR).

> Operational expenses

Operational expenses amounted to 25.321.114 03 EUR is constituted of a payment of 534.382 EUR in
2010 for a cost claim from University of Basel regarding Pharmatrain project, and several accruals taking
in account the "in-kind" contribution (14.160.447 EUR), cost claims related to year 2010 (10.626.285
EUR) and invoices which charges occurred in the same year.

» Miscellaneous and financial income

We can not omit that cash at bank has generated in 2010 a bank interest income of 601.515,31 EUR.
The amount of 44.164,01 EUR represents several reimbursements from other Joint Undertakings for

expenses regarding using of S-TESTA and from staff members for parking fees in the premises of
cova.



3.8 Cash Flow.
2010 2009
 Cash Flows from ordinary activites =0
Surplus/(deficit) from ordinary activities | -27.763.349,07 | -621.906,70
| Operating activities — | . i
Adustments - I
Amortization (intangible fixed assets) + - 0,00 -
Depreciation (tangible fixed assets) + _ BN 693802,
Increase/(decrease) in Provisions for risks and liabilities -3.547,19 | ]
Increase/(decrease) in Value reduction for doubtful debts 0,00 ) )
' | (Increase)/decrease in Stock - 0,00 ]
(Increase)/decrease in Long term Pre-financing -34.704.183,27 | ]
(Increase)/decrease in Short term Pre-financing S 0,00 | -
L (Increase)/decrease in Long term Receivables 0,00 B
i__ | (Increase)/decrease in Short term Receivables -71.732,40 ]
(Inc;r_ease)/decrease in Receivables related to consolidated EU 0.00
t | entities i gl ]
| Increase/(decrease) in Other Long term liabilities 0,00 ) :
'L—— Increase/(decrease) in Accounts payable - 24.709.601,73 L
| Incrgase/(decrease) in Liabilities related to consolidated EU -1.297.00
_| entities = ol ’ ]
| | Extraordinary items _ he—
| Net Cash Flow from operating activities - | -37.827.569,18 | -621.906,70
_Cash Flows from investing activities .
, | Increase of tangible and intangible fixed assets (-) - -28.440,09 B
|' \ Proceeds from tangible and intangible fixed assets (+) ]
| Net cash flow from investing activities -28.44009| = 0,00
| Cash flow from financing activities B ) |
e | Contribution from founding members - 26.936.300,00
' Cash flow from financing activities 26.936.300,00 | 0,00

| Increase/(decrease) ifiiﬁplaye_e benefits

_m__;"h"fIh_fiEﬁT—“f 

-10.919.709,27

-@%&ease/(decrease)ﬂcash and cash equivalents
Cash and cash equivalents at the beginning of the period

81.650.776,02

-621.906,70

| Cash and cash equivalents at the end of the period

| 70.731.066,75

During the year 2010, Cash of IMI JU decreased by almost 11 millions EUR as a result of:

- payments of pre-financing to grant beneficiaries that amounted to 34 millions EUR,

- payments of administrative costs (staff salary included) of 3 millions EUR,

- and new contributions from founding members of 26 millions EUR

81.650.776,02



4. REPORT ON BUDGETARY AND FINANCIAL
MANAGEMENT FINANCIAL YEAR 2010, ACCOMPANYING
THE INNOVATIVE MEDICINES INITIATIVE JOINT
UNDERTAKING'S ACCOUNTS (ART.41 OF IMI JU’S FR)

4.1. Budgetary principles

The budget of IMI JU has been established in compliance with the principles of unity, budget accuracy,
annuality, equilibrium, unit of account, universality, specification, sound financial management and
transparency as set out in the IMI JU Financial Rules.

4.2. Management information systems

The IMI JU used the following software during 2010:

* ABAC - budgetary accounting system

* SAP R/3-accounting system and execution of payments
BUSINESS OBJECT - a financial reporting tool with the support of DB BUDG (a licence has been
bought for 2011)

® ALTRAN - Submission tool for applicants to IMI JU's grants

These information systems allow for the efficient management of the appropriations allocated to the IMI
JU and respect the principles of the financial rules.

The workflow system in ABAC allows the Authorising Officer (or AO by sub-delegation) to ensure that
the “four eyes” principle has been observed for each transaction.

4.3. Budget

The budget of the IMI JU is divided in three titles.

- Title I covers staff expenditure such as salaries, training and costs associated to recruitment procedures
and staff well-being.

- Title II covers the costs associated to the functioning of the IMI JU such as infrastructure, equipment and
IT needs.

- Title IlI covers the IMI JU's operational activities.

4.4. Procurement

> Procurement procedure in IMI JU Financial Rules

The IMI JU adopted in 2010 the “IMI Guidelines for low-value procurement procedures”. These
Guidelines will facilitate IMI JU's compliance with the General Guide for Public Procurement of the
European Commission and reflects the Public Procurement threshold levels set in IMI JU's financial
rules for Procurement Procedures.
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During the year under review, IMI JU also had two high value Procurement Procedures leading to
Framework contracts published in the Official Journal: one for the IT Infrastructure and another for Ex-
Post Audits. These procedures were launched jointly with other Joint Undertakings.

Moreover, in 2010, IMI JU launched procurement procedures for the development of the corporate
website, for the organisation of communication events held during the year, and for the purchase of
office furniture in the new premises (White Atrium).

The first ex-post publicity was carried out in October 2010 and the second publicity is foreseen for Q1
2011.

» The Kallas Procedure

On 17 January 2011 the staff of IMI JU moved to a new office in the White Atrium building in central
Brussels (Place Louise), following the finalisation of this so called 'Kallas Procedure’. The new office is
based on an 'activity based floor planning' (partly open landscape).

This Kallas procedure was a long process that required the intensive involvement of the Joint
Undertaking in the collaboration with EC, other (joint undertakings (JTI-JUs), the Office for
Infrastructure and Logistics in Brussels (OIB), the owner of the building and architects. The following
milestones were achieved during the two-year procedure:

* The finalisation of the first stage on 26 October 2009 and the selection of three potential
buildings (out of 27 proposals) to enter the second stage of the negotiations. The first stage was
fully driven by the EC and involved the participation of JTI- JUs. An EFPIA representative also
attended as an observer.

* The negotiation stage two with the three shortlisted candidates was concluded by 27 April 2010.
The nominated evaluation committee, comprising of representatives from both the EC and the
JTI-JUs met all candidates in multiple negotiation meetings and during site visits. A full technical
analysis of each building was done together with specialists from OIB.

* The negotiations with the selected candidate (BEOS, White Atrium) were finalised on 27 July
2010. The proposed contract was submitted for the approval of the Governing Boards of the JTI-
JUs. The JTI-JUs' Governing Boards decisions were taken during the period July-August 2010.

e In September 2010, the JTI-JU's submitted the dossier to the Budgetary Authority (that is, the
Council and the Parliament) for their opinion. Different arrangements were made for the
presentation of the dossier by the JTI-JUs: for the Council, IMI and FCH presented the dossier
while for the Parliamentary hearing, Eniac and Artemis were present. At both hearings the
members of the budgetary committee asked questions directly to the JTI-JU Directors. The
Budgetary Authority had no objections to the JTI-JUs proposals.

¢ The contract with the owner of the White Atrium Building (BEOS Louise) was signed by the JTI-
JU Directors on 17 December 2010.

4.5. Revenue

The IMI JU budget of 107.150.584 EUR for 2010 was approved by the Budgetary Authority (the
European Parliament and Council). IMI JU's revenue for the year was 26.936.300 EUR after the transfer
from DG RTD and the payment from EFPIA to IMI JU.



The IMI JU asked and received 24.809.840 EUR from the Commission and 2.126.460 EUR from
EFPIA. This represents 25% of the budget for running costs (for EFPIA).

During the year, IMI JU has also closely followed up on the cash needs in order to make proper use of
the credits granted by the European Parliament and Council and EFPIA.

4.6. Expenditure

4.6.1. TITLEI

4.6.1.1. Chapter 11 — Staff in active employment
2010 2009
Appropriations | Commitments Payments Appropriations | Commitments Payments
3 805 140 1 871677 1 868 177 1 420 000 299 146 288 368
49.19% 49.10% 22% 21%

The IMI JU employed 22 staff members by the end of 2010, 19 Temporary Agents and 3 Contractual
Agents. Within this chapter all costs concerning; taxes, insurances, pensions, taxes and allowances are
included.

4.6.1.2. Chapter 12 — Expenditures to Staff recruitments
2010 2009
Appropriations | Commitments Payments Appropriations | Commitments Payments
144.000 17.196 15.196 30.000 20.212 9.434
11.94% 10.55% 67,37% 31.44%

The recruitment of the second batch of staff members (Temporary Agents) of the IMI JU started in April
2010 and was mostly concluded during 2010. The recruitment included the engagement of staff to fill the
posts of Internal Audit Manager, Scientific Manager, Communications and Events Manager, Financial
Manager, IT Manager, Operations and Internal Control Manager and two Administrative Assistants. For
these positions IMI JU received 1,045 applications of which 90 were invited to the first interview and 32
were short-listed for the second interview.

During 2010, IMI JU also recruited six contractual agent positions. 3 of these recruits are still in
employment.

4.6.1.3. Chapter 13 — Missions and travel
2010 2009
Appropriations | Commitments Payments Appropriations | Commitments Payments
101.260 56.260 35.227 50.000 803 803
55.56% 34.79% 0.016% 0.016%




Chapter 13 covers the costs incurred by the Joint Undertaking's staff for the missions carried out during
2010 (daily allowances and travel costs). In total, there were 91 administrative missions and the claims

were first forwarded to PMO for calculation and control and then reimbursed by IMI JU.

4.6.1.4. Chapter 14 — Socio-medical infrastructure and other interventions
2010 2009
Appropriations | Commitments Payments Appropriations | Commitments Payments
60.756 20.000 0 20.000 0 0
32.92% 0% 0% 0%

Chapter 14 covers payments related the annual medical service, staff training as well as interim services.

IMI JU has signed (service level agreements (SLAs) with DG HR for annual medical visits and for
training courses.

4.6.1.5. Chapter 17 — Entertainment and representation expenses
2010 2009
Appropriations | Commitments Payments Appropriations | Commitments Payments
20.252 1.754 754 10.000 0 0
8.66% 3.72% 0% 0%

This Chapter related to the Joint Undertaking's concerning entertainment and representation.

Representation cost linked to evaluation or formal meetings are charges to their respective Chapter
(Chapter 25 and Chapter 29).

4.6.2. TITLEI
4.6.2.1. Chapter 20 - Rental of buildings and associated costs
2010 2009
Appropriations | Commitments Payments Appropriations | Commitments Payments
911.340 504.715 112.281 N/A N/A N/A
55.38% 1232 %

Chapter 20 covers the renting cost of the IMI JU's premises and all associated expenditures (heating,
cleaning, security and other expenditure on buildings). The IMI JU concluded in 2009 an SLA (Service
Level Agreement) with REA (Research Executive Agency) for the temporary office, Covent Garden
COV2. The low percentage of executed payments is linked to the new office; rent, furniture and the

move. These commitments were done late in Q4. The rent for Q3-Q4 2010 (around 185 000€) will be
invoiced by REA in mid-2011.



4.6.2.2. Chapter 21 - IT Data processing

2010 2009
Appropriations | Commitments Payments Appropriations | Commitments Payments
664.806 561.964 42.133 100.000 25.603 27.619
84.83% 6.34 % 26% 27%

Chapter 21 covers the expenses related to the purchase and maintenance of IT data processing equipment
and software. This Chapter also includes costs related to ABAC which is not operational without the
STESTA (secured connection for both ABAC and other applications). IMI JU is contractually
responsible for STESTA with the four other JTI-JUs being invoiced in line with the agreement made in
2009. The payments received from the JTI-JUs (4x10.140,8=40.563,52€) have been deducted for the
payment execution. A budget transfer was also done in December 2010 in order to increase the
appropriation with 280.018 EUR and to cover the foreseen commitments for the setting up of IMI JUs IT
infrastructure in White Atrium. The budget was transferred from Chapter 26 — 'running costs in
connection with operational activities' (refer to further point 3.4.2 on budget transfer)

4.6.2.3. Chapter 22 — Movable property and associated costs
2010 2009
Appropriations | Commitments Payments Appropriations | Commitments Payments
101.260 6.917 1.957 20.000 25.000 0
6.83% 1.93% 125% 0%

Chapter 22 covers equipment for documentation storage, archiving and mail handling, hiring of fax
machines, photocopiers. During the period when IMI JU was located in the temporary office, DG RTD
covered the rental of IT infrastructure for IMI JU and the other 4 JTI-JUs with DG RTD taking the
budget appropriation from the 2009 funds. As it was initially foreseen that the JTI-JUs would move from
Covent Garden during Q3, the contracts conclude by DG RTD to support the setting up of the JTI-JU
ended in October 2010. Therefore, this execution refers only to the two months of 2010.

4.6.2.4. Chapter 23 — Current administrative expenditures
2010 2009
Appropriations | Commitments Payments Appropriations | Commitments Payments
159.319 84.733 5.883 20.000 470 470
53.18% 3.69% 2% 2%

Chapter 23 covers stationery and office supplies, library and books, translation services, meetings in
general and miscellaneous expenditures such bank fees, insurance etc. Office supplies and stationary are
mostly ordered through an SLA with OIB and will be invoiced in 2011. The budget was increased due to
the calculation of fees for translation service which totalled 56.400 EUR. The commitment for the
obligatory translation before publication of the annual activity report and annual accounts for 2010 has
been made.



4.6.2.5. Chapter 24 — Postal expenses and Telecommunications

2010 2009
Appropriations | Commitments Payments Appropriations | Commitments Payments
81.008 53.818 422 30.000 0 0
66.44% 0.52% 0% 0%

Chapter 24 is related to expenditure on postal and delivery expenses, subscription expenses, cost of
communication (telephone, internet, videoconferencing, data transmission,...) and all related equipment
(purchase, maintenance). During the time when IMI JU was based in the temporary office, DG RTD
covered the rental of IT infrastructure for the JTI-JUs from budget appropriation taken in 2009. This
support contract ended in October 2010. This execution refers, therefore, only to the last two months of
2010.

4.6.2.6. Chapter 25 — Expenditures on formal meetings and other meetings with associated costs
2010 2009
Appropriations | Commitments Payments Appropriations | Commitments Payments
364.536 54.536 45.951 30.000 90.000 0
14.96% 12.61% 100% 0%

Chapter 25 covers formal meetings and expenses for experts invited to formal meetings organised by IMI
JU (if entitled to reimbursement). Formal meetings include those of the Governing Board, the Scientific
Committee and the State Representative Group (SRG) as well as working groups created by the IMI
Governing Board. The low budget execution is due to meetings being held in IMI's office in Brussels
without any additional expenses being incurred.

4.6.2.7. Chapter 26 — Running costs in connection with operational activities
2010 2009
Appropriations | Commitments Payments Appropriations | Commitments Payments
948.303 108.036 97.191 30.000 90.000 0
11.39% 10.25% 100% 0%

Chapter 26 covers running costs for the setting up and functioning of IMI JU as well as workshops,
meetings and events targeting IMI projects. During 2010, four budget transfers were done from Chapter
26 with a total amount of 347.825 EUR. The initial the budget was 1.296.128 EUR (refer to point 1.4.2
on budget transfer).



4.6.2.8. Chapter 27 — Information, Communication and Publishing

2010 2009
Appropriations | Commitments Payments Appropriations | Commitments Payments
506.300 306.126 246.786 650.000 29.281 29.281
60.46% 48.74% 0.45% 0.45%

Chapter 27 covers communication and information activities, namely the IMI Stakeholder forum held on
14-15 June 2010, the Open Information Day held on 22 October 2010 and other external communication
activities.

Chapter 28 — Studies

2010 2009
Appropriations | Commitments Payments Appropriations | Commitments Payments
30.000 30.000 24.000 0 0 0
100% 80% 0% 0%

Chapter 28 is intended to cover the studies commissioned by IMI JU. In 2010 IMI JU launched a
negotiated procedure for a consultancy study concerning HR and organisational issues. The initial budget
appropriation was 20.252 EUR and after a budget transfer of 9.748 EUR the new appropriation reached
30.000 EUR (refers to point 1.4.2 on budget transfer).

Chapter 29 — Experts contracts, meetings and evaluations

2010 2009
Appropriations | Commitments Payments Appropriations | Commitments Payments
607.560 471.611 320.638 0 316.048 377.841
77,62% 52.77% 49% 58%

Chapter 29 covers the experts' contracts and evaluation costs. In 2010, IMI JU handled 103 payments of
reimbursement to experts contracted for the two stage evaluation process of Call 2. The evaluations were
held at the facilities available in Covent Garden.

4.6.3. TITLEII

4.6.3.1. Chapter 30 - Operational activities (differentiated budget lines)

Commitment appropriation | Commitment appropriation
2010 2009

Appropriations | Commitments | Appropriations | Commitments

98.644.744 0% 78.643.200 78.643.200

0% 100%




Payment appropriation 2010

Payment appropriation 2009

Appropriations Payments Appropriations Payments
20.504.000 20.504.000 78.643.200 0
100% 0%

Chapter 30 covers all the expenses linked to the Research Agenda of IMI JU. In 2010, Call 3 was

published 22 October 2010 with foreseen Global Commitment (level 1) in Q1 of 2011.

Two pre-financings were paid to each project from Call 1. In total 33 payments and one cost claim were
executed in 2010. The Joint Undertaking first used the payment appropriation of 2010 (C1) and than
utilised the funds carried over from appropriation from 2009 (C2).

Carried-over from 2009 on C2 of current financial year

Commitment Appropriations

Appropriations | Commitments Comments
2096 872 2096 872 New budget Call 2; 80 740 072
100%
Payment Appropriations
Appropriations Payments Comments
78 643 200 14738 038 | 18 Pre-financings and one cost claim for Call 1
18.74%




4.7. TABLES
4.7.1.  Budget outturn account

2010
Revenue
Commission subsidy DG RTD 24.809.840
EFPIA subsidy for running costs 2.126.460
Total revenue (a) 26.936.300
Expenditure
Personnel expenses — Budget Title I
Payments 1.919.353
Administrative expenses — Budget Title IT
Payments 1.227.054
Operational expenses — Budget Title I11
Payments 20.504.000
Carry-overs C2 14.738.037
Total expenditure (b) 38.388.445
Outturn for the financial year (a-b) -11.452.145
Cancellation of unused carry-overs 421.201
Balance of the outturn account for the financial year -11.030.944
4.7.2.  Budgetary transfers

During 2010, no budget transfer was done between the Titles.

The authorised budget transfers were local transfers; eight transfers where executed within the Chapters
to specific nature of each action and there was no change to the voted budget. Four transfers were done
within the Title but between Chapters and these led to the following budget changes:

* Title 1, Chapter 11 was deducted with (-) 103.496 EUR and transferred to Chapter 12 for
recruitment expenditures.

¢ Title 2, Chapter 26 was decreased 4 times for a total of (-) 347.825 EUR (new budget 948.303€)
with transfers being made to following chapters;

1.

2

3.

Chapter 23 - current administrative expenditures increased with (+) 56.400 EUR for
translation services new budget 159.319 EUR.

Chapter 23 - current administrative expenditures increased with (+) 1.659 EUR for
subscriptions new budget 11.919 EUR

Chapter 28, studies increased with (+) 9.748 EUR for a consultant services new budget
30.000 EUR

Chapter 21, IT data processing increased with (+)280.018 EUR with new budget 664.806
EUR



4.7.2.1.

Report on C1 Current ypear

Running Non To be carry- | To be carry-
e Differentiated | Committed Not used Paid forward over EC to
(PA equal CA) (RAL) Title 3 C2
Title | 4.131.408,00 | 1.966.886,58 2.164.521,42 1.919.353,19 21.033,39 1.082.260,71
Title II 4.374.432,00 | 2.182.455,09 2.191.976,91 897 241,87 1.261.931,72 1.095.988.46
Total I &II 8.505.840,00 | 4.149.341,67 4.356.498,33 2.816.595,06 1.282.965,11 2.178.249.17
Tolbelcarry Carry-over
Research Differentiated Committed Not used Paid forward GB decision
Title III appropriation (Art 10 IMI
(RAL) FR)
Commitments | 98.644.744,00 0 98.644.744,00 n/a 0 98.644.744,00
Payments 20.504.000,00 n/a 0 20.504.000,00 n/a
4.7.2.2. Report on C8 from pervious year (s)
Carry-forward Paid To be cancelled
RAL from 2009
Title II 751.013,68 329.812,56 421.201,00
Title III Call 1 (2008) 109.593.433,00 See C2 table n/a
Title III Call 1 (2008)* 16.039.097,00 n/a n/a
Title III Call 2 (2009) 78.643.200,00 n/a n/a
TOTAL 205.026.743,68 329.812,56 421.201,00

*The amount of 16.039.097 EUR is the currently available appropriation on C8. The IMI JU's Governing
Board at the launch of Call 3 approved a budget of 114.683.841 EUR which contained 98.644.744 EUR
(2010-C1) and 16.039.097 EUR (2008-C8). These two groups of appropriation will be moved to C2 after

decision of the Governing Board regarding the carry-over launched through a written procedure in
January 2011 (Art 10 of IMI's Financial Rules).

C8 Payments done in 2010 are from commitments done in 2009 and are only expenditures within Title 2.
In 2010 the Joint Undertaking paid expenses for Chapter 20 (rent), Chapter 21 (IT Data processing),
Chapter 25 (formal meetings) Chapter 27 (external communication) and Chapter 26 for operational

activities (during the set-up period of IMI JU).The cancelled appropriation refers to de-commitments .
done at the end 2010.




4.7.2.3. Report on C2
Carry-forward | Carry-forward Paid Committed Balance
Commitment Payment
Title III Call2 (2009) n/a 78.643.200,00 | 14.738.037,79 n/a | 63.905.162,21
Title ITI Call2 C2 (2010) 2.096.872,00 n/a n/a 2.096.872,00 0
TOTAL 2.096.872,00 |  78.643.200,00 | 14.738.037,79 2.096.872,00 | 63.905.162,21

The budget line C2 are used for both payment and commitment appropriation carried over based on a
Governing Board decision.

4.8. Activities

4.8.1.  Title 1 and Title - 2 Running Costs

> Revenue and budget execution conciliation

IMIJU has received payment of 40.563,52 EUR from the other JTI-JUs for the STESTA which has been
allocated as follows:
e For payments linked to 2010 commitment, an amount of 20.281,50 EUR has been deducted from
payments C1 Chapter 21
* For payments linked to commitment 2009, an amount of 20.281,50 EUR has been deducted from
payments C8 Chapter 26

IMI JU has received from staff members their share of (6) parking fees in Covent Garden amounting to
3.000 EUR. These have been deducted from the payment execution of Chapter 20.

» Management

During the year, IMI JU handled 800 financial files; payments, provisional and individual commitments,
recovery orders and management of budget appropriations.

In total, 37 administrative commitments have been transferred to the financial year 2011 out of one
commitment for mission expenditures to be finalised before end-March 2011.

» Result

IMI JU paid in total 3.146.407,62 EUR out of 2.816.595.06 EUR from Cl (current budget) and
329.812,56 EUR from C8 (commitments done in 2009).

In line with Art 10 & 11 of IMI's Financial Rules, the unspent appropriation from the 50% EC
contribution may be moved to Title 3 after a decision by the Governing Board. For 2010, a request for a
transfer of 2.178.249 EUR to Operational activities was submitted IMI JU Governing Board in January
2011. With following clarification:

® The yearly EFTA contribution shall be included in the European Commission contribution and
not declared in addition. In the closure of the financial year 2010, IMI JU needed to consider the
contribution 50/50 from European Commission and EFPIA with result that the carried over
appropriation of 2 178 249€ is 52 920 EUR lower then if IMI JU could calculate the EFTA
contribution "on top" European Commission's contribution. From 201 1, in both Draft Budget and
Preliminary Draft Budget 2012 the EFTA contribution is included in the budget to avoid further
discrepancies in the future.
26



4.8.2.  Title 3 - Operational Activities

The operational pre-financing paid to the Joint Undertaking's 15 grant agreements (Call 1) amounted to
34.704.183 EUR, two late interest payments (PHARMA COG and E-TOX) for 3.472,79 EUR and one
interim payment of 534.382 EUR was also executed to the project PHARMA TRAIN, in total IMI JU
paid 35.242.037,79 EUR to our grant beneficiaries.

The budget lines under Title 3 are differentiated. Commitment appropriations are multi-annual and
payment appropriations are annually requested. In line with the EC Financial Regulation and due to the
fixed set-up of ABAC system, surplus payment appropriations are cancelled at the end of the current
financial year. However, IMI JU's Financial Rules Art 10 (Title 3) allows the joint undertaking to
transfer surplus appropriations (both commitments and payment appropriations) for up to three financial
years. Due to the technical constraints of ABAC following EC Financial Rules, the only solution given
by DG BUDG to implement this rule was to use the fund source C2 for the carry-over actions.

The IMI JU Governing Board approved by a written procedure in Q1 2011 the balance carried over from
2009 to 2010 for payment appropriations 78.643.200 EUR and the transfer of 2.096.872 EUR of unused
budget appropriations from Title 1 and Title 2 — Running cost (EC contribution Art 11 Council
Regulation) to Title 3 - IMI Research agenda.

> Calll

IMI JU concluded 15 Grant Agreements in Q1-Q2 for Call 1. The first pre-financing payments were
made from the 2010 payment appropriation (20.504.000€) and after exhausting these appropriations,
14.200.183 EUR was paid from the balance carried over from 2009 (C2) of 78.643.200 EUR. One
payment for the cost claim of 534.382 EUR made to PHAMRA TRAIN was also paid from C2.

> Call2

The global commitment made by EC in Q4 2009 (78.643.200€) was increased by the 2.096.872 EUR
carried over from 2009 (C2). After the Stage 2 evaluation of Call 2, the Governing Board agreed to use
the extra available appropriations (2.096.872€) for Call 2 and the global commitment was, therefore,
increased to 80.740.072 EUR.

In December 2010, 5 individual budgetary commitments were posted against the global commitment.
The Grant Agreements will be signed in Q1 2011 and this will be followed by pre-financing payments.

4.8.3. EFPIA

On the basis of the financial agreement between IMI and EFPIA and the request submitted by IMI,
EFPIA makes an advance payment based on the annual adopted budget.

In general, any contribution which is not used by the end of the financial year as well as any amount that
is overpaid or underpaid is carried forward to the budget of the following financial year.

The positive or negative balance of EFPIA's contribution is adjusted in the first instalment of the
following financial year.

The draft budget plan of the 2011 budget included an estimation of the positive balance carried forward
at the beginning of the year. The exact amounts are presented below:



Year EFPIA 50% of 50% Payments 50% of Balance

payments executed 2010 payments

executed in for 2009 (C8) executed in

2009 (C1) 2010 (C1)
2008 171.947,04 n/a n/a n/a n/a
2009 539.220,90 397.989,50 164.906,28 -23.583,88
2010 2.126.460,00 1.408.297,53 | +718.162.47
Carry-over to 2011 694.578,59
4.9, Conclusion

Reconciliation of the accrual based result with the budget result

ECONOMIC OUTTURN 2010

-27.763.349,02 |

_ Miscellaneous operations in SAP (reverse Pre-Financing 2009)

| Accruals reversal 2009

-62.100,00

;Accruals 2010

-407.579,83

25.173.534,05

| Pre-financing

-34.704.183,27

| Assets ) - Bl —— = B ~ -28.440,09
Depreciation of tangible assets N 6.938,02
| Bank interest - ) o _ -601.515,80 |
| Contributions from owners N __26.936.300,00 |
Other - -1.748,97 |
Cancellation of unused carry-overs B - 421.201,00 |

| Total: e i ~ -11.030.943,91
| BUDGET OUTTURN 2010 -11.030.943,91 |

Summary of share of accumulated administrative expenditure of IMI JU (2008-2010)

2008 2009 2010 Total
EC 171.947,04 397.989,50 1.573.209,81 2.143.140,31
EFPIA 171.947,04 397.989,50 1.573.209,81 2.143.140,31
IMI Expenditures 343.894,08 795.979 3.146.407,62 4.286.280,62

IMI JU's founding members contribute equally to the running costs of the Executive Office. The table

shows the expenditures incurred and charged to IMI JU.

Expenses of IMI JU, before the date of autonomy (16 November 2009) were supported by the European
Commission for 343.948,08 EUR in 2008, reported in DG RTD's AAR 2008. For financial year 2009
European Commission paid 668 942 EUR of the total expenses reported in 2009 IMI's annual accounts
(795 979 EUR). The remaining amount of 127 037 EUR was paid from IMI JU's bank account.

EFPIA has been paid before autonomy for the ALTRAN submission tool and the venue for the Press
Event held on 14 September 2009, these expenditures have not been charges in 2009's reports of IMI

JU.
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